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Introduction
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“The future is not just somewhere we go 

– we create the future”

Think, Work and Play Like a Futurist is the Kjaer Academy foundation course in trend management. 

You are introduced to the mindset of a futurist, and guided through the practical skills, methodology 

and toolkit that will enable you to navigate the future and make future insights work for you. 

In 3 core modules of Think, Work & Play you will explore the concepts of future thinking

WHY cultivating wholebrain thinking is key to a futurist

WHAT trend forecasting is and where it originates 

HOW to master the essential tools of the futurist

A futurist mindset is known to lead to informed strategies, greater innovation capacity, and a better 

bottom-line. It will also enhance the ability to work and lead with more purpose. The course is 

structured to suit self-study at your own pace, and you are supported throughout the modules with 

inspiring bite-sized podcasts, videos and other engaging course material. You will be able to test 

your learning and join open discussions with other students at the academy.
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Learning tracks

We understand that people learn in different ways and that not everyone has the same needs or 

time available. For this reason, we have structured the course for you to choose a learning track to 

suit your needs.

NEED TO KNOW: Learn the core principles from our bite-sized lessons, videos or podcasts

NICE TO KNOW: Read the course material and engage in exercises for a medium proficiency level. 
TAKE IT FURTHER: The deep learning experience. Read widely, engage in all exercises and connect 

with fellow students.

Committing to the deep learning track count towards a Kjaer Global futurist certification and can lead 
to becoming a Kjaer Global ambassador. Contact us to find out more and discuss your particular 
needs and wants.

Three different learning tracks to suit your mode of learning



The foundation course in practical trend management is delivered in 3 modules: 

THINK: To fully be able to use the practical methods and tool of the futurist you will first have to get into the 
mindset of the futurist. The first module covers the skills and habits that enable a futurist to work with the 
future in a consistent, credible and inspiring way. This is what we call the futurist mindset. You will explore the 

What and How and not least Why it will be essential to be able to think like a futurist in the future.

WORK: What does it mean to work as a futurist and where did the idea of thinking about the future 

originate? The second module introduces you to the various methods of future forecasting and some key 

inspirational futurists and thinkers. We will introduce you to the terminology of the futurist, and the anatomy 

and classification of trends. To conclude you will learn about the unique Kjaer Global 4P model. In short this 
module is your insight into the work of a futurist.

PLAY: The Play module of the course is where we get practical and play around with the trend management 

toolkit. You will learn how we manage the processes and where to apply core tools of our sense-making 

toolkit. You will understand why we have an iterative process based on design thinking and what is the best 

way to assess the impact of a trend. These are some of the concrete practical lessons and exercises you will 

explore when you learn how to play like a futurist.
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All you need for this module is a notebook

Course structure



Think, Work & Play Like a Futurist is designed for you to:

• understand how to unleash the power of foresight and hone your future awareness

• apply trend management in your professional life or for self-development

• discover a system that will allow you to anticipate future developments 

• boost individual and organisational resilience and manage change

• engage in open dialogue, nurture your creativity and inspire positive change

Take your learning further in our specialist masterclasses, by booking a workshop or a one-to-one 

consultation with a Kjaer Global futurist. Contact us to find out more and discuss your futurist ambition. 

The course is suitable for teams and individuals looking to: 

• Cultivate and activate a futurist mindset

• Identify opportunities and challenges ahead 

• Boost innovation capacity and manage change

• Make the future work for you, as an individual, organisation, business, community or society

You will leave this course with:

• Future awareness and tools to cultivate the mindset and skills essential to Think like a futurist

• Key principles and applications of trend management essential to Work like a futurist

• Practical understanding of key tools and processes essential to Play like a futurist

• Understanding the 4P business model and value proposition essential to your next steps
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”Fundamental change doesn’t just start with inspiration 

– it starts with education”

Who is it for?
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Course materials

• Exclusive bite sized videos

• Inspirational video and podcast lectures

• Interactive exercises and quizzes
• PDFs for download

Interactive exercises

& quizzes

Bite sized video 

& podcast lectures

Downloadable 

course material

Learn at your own pace

Course materials



LESSONS IN THIS MODULE

WORK

00 Introduction

• Welcome to ‘Work like a futurist*

• Introducing the course module
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BACKGROUND

07 The Origins of Futurology

Concern and interest in the future is nothing new, but its praxis is constantly evolving. In this lesson we will 

look at the origins of futurology, highlighting some notable thinkers through time, also introducing you to the 

most dominant methods of future thinking in use today

Topics

• The origins of foresight

• Futurology, a young art

• Scientific forecasting
• Social forecasting

• Intuitive forecasting

• Wild Card forecasting

• Key forecasting methods in brief

• Multidimensional forecasting – a holistic system

• Key Thinkers overview

“One of the fundamental assumptions in futures studies is that the future is plural, 

that tomorrow is not simply one inevitable future that is to be ’predicted’”

”The future is already here. It’s just not evenly distributed” 

William Gibson, author

Module overview
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We can look to the past and present to make sense of the future

BACKGROUND

08 How society has evolved – the Maslow lens

In this lesson we explore how we can look to the past and present to make sense of the future. We explain 

how we use Maslow as a lens to view the progress of society and consumption, and discuss why the future is 

full of contradiction and paradox.

Topics

• History – an uneven curve of progress

• The evolution of society and consumption – a model

• Maslow – Hierarchy of Needs, Model

• Contradiction and paradox as norm

“When we look at back at history it hasn’t been a nice even curve of constant 

progress, but rather a bumpy journey of lessons to be learned”

Module overview
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METHODOLOGY

09 The Importance of a framework

We present you with the case for the importance of a proper system for navigating the future. You will learn 

why there is a growing need for sense-making and trend management. We also discuss how to ask the right 

questions in a fast-forward society defined by a sense of accelerating change and complexity

Topics

• Data, fake news and the interconnected society

• Balancing tangible and intangible insights 

• ‘What if?’ as the driver of fresh thinking

• Sense-making in a fast-forward society

• Accelerating change and complexity

• Systems thinking and asking the right questions

“A key development defining our current society is the growing sense 
of accelerated change impacting on society, business and lifestyle patterns”

METHODOLOGY

10 Anatomy of a trend

In this Lesson we introduce you to the various types of trends and definitions that futurists work with in trend 

management processes 

Topics

• Definition of a trend
• The Kjaer Global Lens

• Structural driver

• Macro trend

• Micro trend

• Paradigms

• Black Swans and Wild Cards

• Stylistic trends and fads

“Put at its most simple; Identifying trends is to identify change.”

Module overview



METHODOLOGY

11 The 4P model

In this lesson you will learn about the unique Kjaer Global 4P model, how it originated, why we need a new 
model for business and society, and how the architecture of the model works

Topics

• A global shift in values and priorities

• Why you should care

• What drives the need for new models?

• ‘I participate therefore I am’

• Meaningful connections; values over value

• The architecture of the 4P Model

• A 4P leadership focus
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“The 4P model is a framework for exploring the 

interconnectedness of people, planet, purpose and profit ”

Rethink the future in a 4P framework

Module overview
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What you will take away

By the end of the WORK module you will be familiar with the origins of futurology and the types of futurists at 

work. You have been introduced to the definitions and anatomy of trends, and the Kjaer Global 4P model. 

Now it’s time to move on to the PLAY module. Here we will explore some of the building blocks and tools of 

trend management and try our hand at some practical exercises.

Take away
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